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Abstract: This study systematically reviewed the literature on mobbing
within the framework of the PRISMA 2020 flow diagram and
conducted a comprehensive bibliometric analysis of 380 articles. The
first article was published in 1996, and the most intensive period was in
2020 with 32 articles. The teview identified 911 authors, with Elfi
Baillien, Hans De Witte, Jolita Vveinhardt, Jordi Escartin, Guy
Notelaers, and Dieter Zapf emerging as prominent researchers. In the
citation analysis, Stdle Einarsen, Heinz Leymann, and Dieter Zapf were
found to have the strongest influence. Among the key terms,
“mobbing,” “bullying,” and “workplace bullying” stood out, while
“burnout,” “job satisfaction,” and “workplace violence” were also
frequently used. Turkiye stands out as the most productive country
with 105 articles and 1.320 citations; Gazi, Hacettepe, Istanbul,
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Atatiirk, and Mugla Sitki Ko¢man Universities have made significant
contributions. Internationally, the University of Bergen and KU
Leuven stand out. Analyses show that mobbing studies exhibit an
interdisciplinary structure and produce multidimensional results that
vary at the individual (burnout, depression, trauma), organizational
(loss of commitment, low performance, decrease in innovation), and
cultural levels. The study highlights that this field, which has developed
through strong collaborations, is in a process of conceptual maturation
and that there are significant research gaps, particularly in the areas of
prevention, intervention, and legal regulations.

Keywords: Mobbing, workplace bullying, emotional abuse,
discrimination, conflict.

Isyerinde Sessiz Cigliklar: Akademik Caligmalar Ne Diyor?

Oz: Bu calismada, PRISMA 2020 akis semast dogrultusunda mobbing
literatiri sistematik olarak incelenmis ve 380 makale kapsamli bir
bibliyometrik analizle degerlendirilmistir. Ik makalenin 1996 yilinda
yayimlandid1, en yogun yayin déneminin ise 2020 yili oldugu ve bu yilda
32 makalenin yayimlandigi belirlenmistir. Inceleme kapsaminda toplam
911 yazar tespit edilmistir. Elfi Baillien, Hans De Witte, Jolita
Vveinhardt, Jordi Escartin, Guy Notelaers ve Dieter Zapf 6ne ¢ikan
arastirmactlar olarak dikkat cekmistir. Atif analizinde ise Stile Einarsen,
Heinz Leymann ve Dieter Zapfin alan tizerinde en glgli etkiye sahip
oldugu gorilmiistiir. Anahtar kelimeler arasinda “mobbing”, “bullying”
ve “workplace bullying” 6ne ¢ikarken; “tikenmislik”, “is tatmini” ve
“Isyeri siddeti” kavramlarinin da sikhkla kullanddigt belirlenmistir.
Turkiye, 105 makale ve 1.320 atif ile en uretken tlke olarak 6ne
ctkmustir ve Gazi, Hacettepe, Istanbul, Atatiirk ve Mugla Sitki Kogman
Universiteleri 6nemli katkilar sunmustur. Uluslararast diizeyde ise
Bergen Universitesi ve KU Leuven dikkat ¢eken kurumlar arasinda yer
almistir. Yapilan analizler, mobbing arastirmalarinin disiplinler arasi bir
yaptya sahip oldugunu ve bireysel (tikenmislik, depresyon, travma),
orgtsel (baglilik kaybi, dustik performans, inovasyonda azalma) ve
kiltiirel diizeylerde farkhlasan ¢ok boyutlu sonuglar irettigini
gostermektedir. Calisma, giiclii is birlikleriyle gelisen bu alanin
kavramsal olarak olgunlasma stirecinde oldugunu ve &zellikle 6nleme,
miudahale ve yasal diizenlemeler alanlarinda 6nemli arastirma
bosluklarinin bulundugunu ortaya koymaktadir.

Anahtar kelimeler: Mobbing, isyerinde zorbalik, duygusal istismar,
ayrimetlik, catisma.
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Introduction

In recent years, mobbing has become a serious problem for both individuals and
organizations due to the complexity of social relations in the work environment and
the increase in competition. Heinz Leymann, one of the pioneers of the concept of
mobbing, defined mobbing as “when one or more people regularly (at least once a
week) and for a long period of time (at least six months) exert pressure against a
particular employee with hostile and unethical behaviors, making the person
vulnerable and helpless” (Leymann, 1996:168). Tools for measuring mobbing, which
is extremely important for the field of applied psychology and organizations, are very
limited both in Tirkiye and worldwide. Among the important scales developed are
the 22-question negative behaviors scale developed by Norwegian researchers Stale
Einarsen and Bjorn Inge Raknes and the negative behaviors scale developed by
Denise Salin in 2001. The most widely used scale is the 45-item “Leymann Inventory
of Psychological Terror” (LPT) developed by Heinz Leymann in 1990. This scale
includes questions that examine the employee’s relationships with coworkers, the
violence they are exposed to and the level of feedback they receive and consists of
five main factors. These factors are attacks on social relationships, systematic
exclusion, changes in job duties, reputation attacks and threats. The LIPT is an
important resource used in mobbing research and forms the basis for other scales
developed.

Going back a little further, a series of experiments conducted by Stanley
Milgram in the 1960s, known in the literature as the “Milgram Experiment”,
measured how willing participants were to inflict pain on other individuals in
accordance with the instructions of an authoritarian figure. The results revealed how
ordinary people could show obedience to the orders of authority, even though it
contradicted their own conscientious values (Milgram, 1963:8). The “Stanford Prison
Experiment” conducted by Philip Zimbardo in 1971 was a study in which a prison
environment was simulated, and the behaviors of the participants were examined
according to their roles, showing how ordinary university students can do terrible
things (Stanford University, 1971). The experiment was terminated on the sixth day
by Philip Zimbardo at the suggestion of Christina Maslach, the developer of the
“Maslach Scale,” famous for her work on burnout syndrome and widely used in this
field. In this experiment, participants selected after psychological tests were assigned
to the roles of guards and prisoners, and in the following days of the experiment, it
was observed that individuals assigned as guards abused their power and practiced
psychological harassment and bullying on prisoners (Haney and Zimbardo,
1998:709).

The concepts of bullying, abuse of power and subordination provide an
important framework for understanding the concept of mobbing, especially in
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workplaces, professional relationships and among adults. In both cases, power
dynamics shape the relationships between individuals and pave the way for the
emergence of phenomena such as psychological harassment and bullying. This
situation is also depicted in Orwell’s novel “Animal Farm.” In Orwell’s novel, it is
seen that the characters who hold the power in their hands constantly put pressure
on other characters by abusing their authority. This situation can be considered as a
criticism of power inequality in the social structure by associating it with mobbing
and abuse of power (Altparmak and Durakoglu, 2021).

While Philip Zimbardo’s Stanford Prison Experiment illustrates the
consequences of abuse of power, Stanley Milgram’s Obedience Experiment reveals
the dangers of individuals’ compliance with authority. These classic experiments
highlight how situational and structural factors can foster harmful behaviors in
organizational contexts-a concern that is also central to the study of workplace
mobbing. In this regard, the LIPT (Leymann Inventory of Psychological Terror)
scale, developed by Heinz Leymann, has become a widely used instrument in
scientific research on mobbing, enabling the systematic measurement of
psychological harassment in work environments.

As a result, examining the mobbing phenomenon is of significant importance to
protect psychological health in workplaces and to prevent such negative situations. In
this context, important studies such as Philip Zimbardo’s Stanford Prison Experiment,
Stanley Milgram’s Milgram Experiment and Heinz Leymann’s LIPT scale allow us to
understand the nature of mobbing and to examine the effects of this phenomenon on
individuals in depth. These valuable studies reveal the destructive effects of
psychological harassment and power dynamics on social relationships. It also
contributes to raising awareness of the need for a healthy environment of
communication and cooperation in the workplace. The contributions of scientists on
this topic have had significant impacts not only in the academic field but also in the
fields of applied psychology and organizational behavior.

This study aims to bibliometrically analyze the literature on psychological
harassment and bullying in the workplace, known as “mobbing.” There are studies in
literature that analyze the concept of mobbing bibliometrically. For example, Sesen
and Girbiz (2024) bibliometrically examined the organizational stress factors
experienced by information managers through postgraduate theses prepared in
Turkey, revealing that the subject was addressed at the thesis level in a limited
number of universities. Similarly, Yavuz, Sabur, and Demirel (2024) analyzed 241
academic articles from the 1981-2024 period in the Scopus database using
bibliometric methods, revealing the interdisciplinary nature of the topic of mobbing.
The findings show that Turkey stands out in terms of the number of publications
and that the concepts of “bullying,” “workplace bullying,” “conflict,” and

<«
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“depression” occupy a central position in the literature. Studies conducted by Sesen
and Girbiz (2024) and Yavuz, Sabur, and Demirel (2024) addressed mobbing and
organizational stress through bibliometric analyses limited to graduate theses and the
Scopus database, respectively. In contrast, the current study presents an international
and interdisciplinary analysis supported by the PRISMA 2020 guideline, covering 380
academic articles published from 1996 to the present. As in the study by Yavuz,
Sabur, and Demirel (2024), this study also reveals a parallel result, with Turkey
standing out in terms of the number of publications. The study is structured as
follows. In the introduction section, the importance of the subject is emphasized. In
the section titled Conceptual framework, the definition of mobbing and its place in
literature are discussed. In the section titled research methodology, the study
purpose, limitations, bibliometric analysis findings, and visual mapping results are
presented. In the conclusion and discussion section, the findings are discussed and
compared with previous studies. This structure aims to examine the topic in a clear
and systematic way.

The aim of this study is to comprehensively examine the literature on
“mobbing.” In addition, this study, which focuses on the effects, causes and
consequences of workplace bullying, aims to reveal a visual map of the literature with
bibliometric analysis methods. In this way, the authors of the studies in literature, the
topics covered, countries, publishing houses, commonly used terms, and the
relationships between these data will be revealed.

Conceptual Framework

2

This study comprehensively addresses the concept of “mobbing.” First, the
definition and epistemological framework of mobbing are discussed, followed by a
detailed evaluation of the relevant literature. A total of 380 articles were reviewed as
part of the literature review. Of these publications, 374 are “Articles,” 4 are “Articles;
Proceedings Papers,” and 2 are “Articles; Fatly Access.” Based on the reviewed
studies, prominent themes were identified, and their reflections in the academic field
were revealed through bibliometric analysis and visual mapping methods. Within this
framework, research trends, conceptual discussions, and scientific collaboration
networks in the field of mobbing were systematically evaluated.

Mobbing

The term “mobbing” is derived from the English verb “mob.” The word “mob” is
used in the sense of “a group or gang that is unlawfully violent” (OED, 2024; TPD,
2024). In the Turkish Language Association (TDK) dictionary, mobbing is defined as
“bezdiri,” which is defined as the act of intimidation and exclusion by targeting a
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specific person in workplaces, schools, or other communities, systematically
preventing their work and causing them to be restless (TDK, 2024).

Mobbing is defined as a systematic, prolonged, and escalating conflict
directed at a specific target, different from normal social stressors in the workplace
(Zapt, 1999). This situation leads to serious social and psychological consequences in
the workplace and is a source of stress for both the victims and the entire
organization (Pilch and Turska, 2015). Mobbing refers to the bullying of an
individual by a group at work (Vveinhardt and Streimikiene, 2015). Workplace
mobbing creates a hostile environment where employees are subjected to insults,
verbal, or physical attacks (Mendez Celis and Diego, 2016).

Mobbing is defined as several types of abuse by one or motre employees
against a colleague or subordinate (Faria et al., 2012). The aim is to render the victim
passive, frustrate him/her, and remove him/her from work (Erdis et al., 2021).

Mobbing has devastating consequences on victims and decreases the
performance of companies (Vveinhardt and Sroka, 2020). Workplace mobbing is an
extremely costly phenomenon for the health of targeted individuals and
organizations (Shallcross et al., 2013). Mobbing negatively affects the motivation and
commitment of employees at the workplace and reduces their level of internalization
of the mission (Erten and Cogenli, 2024). In other words, employees understand the
mission and vision of the organization and strive to achieve these goals, but negative
situations such as mobbing negatively affect this internalization process and reduce
employees’ commitment and motivation to the organization.

Existing research has revealed strong links between the work environment
and workplace bullying. For example, leadership style, job design, organizational
norms and values, and communication climate have been found to have significant
effects on the prevalence of bullying (Salin, 2005). Transformational and
transactional leadership styles reduce the likelihood of mobbing, while authoritarian
leadership increases this risk (Ertureten et al., 2013). Paternalistic leadership reduces
the perception of mobbing and affects organizational pessimism (Durmaz et al.,
2020). As the level of mobbing increases, emotional commitment, normative
commitment, and trust in managers decrease (Murat and Elci, 2020). It is also
confirmed that mobbing is not only a psychological but also a managerial problem
(Vveinhardt and Streimikiene, 2015). Coercive management styles are seen as triggers
of workplace bullying (Baillien et al., 2014).

Mobbing problems are frequently encountered in academic environments.
In today’s universities, academics are under pressure from neoliberal processes such
as profit maximization, aggressive competition and individualism. These pressures
can lead to degrading behaviors (Zawadzki and Jensen, 2020). Victims of mobbing
report feeling a greater sense of inferiority in conflicts (Baillien et al., 2017).
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For anti-bullying regulations to be successful, legal interventions need to be
supported by well-informed, educated and motivated employers and trade unions
(Hoel and Einarsen, 2010). Resecarch on this issue in small and medium-sized
enterprises (SMEs) is important because SMEs differ culturally, structurally and
strategically from larger organizations and the majority of them do not enjoy union
rights. Research suggests that SMEs expetiencing organizational change need to be
more vigilant against workplace bullying. Moreover, bullying has been found to be
more prevalent in SMEs and family businesses that do not have a people-oriented
culture (Baillien et al., 2011). Therefore, cooperation between employers and trade
unions is vital in combating mobbing and creating a healthy working environment in
SME:s.

A statistically significant relationship was found between mobbing and
revenge thoughts; especially mobbing affects revenge thoughts at a high level (Yildiz
and Gdllg, 2022). The most common type of bullying is stalking at work. In this
context, it is emphasized that the intervention of Human Resources can play a
critical role in preventing bullying (Mufioz-Londofio et al., 2022).

As a result, mobbing leads to many negative consequences, including direct
and indirect economic losses. Mobbing prevention is one of the ways to reduce
losses and ensure efficient operations of the organization. Prevention methods
include the code of ethics, which is a collection of values and rules that regulate
relations between employees (Vveinhardt, 2012). The main task of mobbing
prevention is to maintain optimal functionality between interpersonal relationships
and organizational processes. This can be guaranteed by the culture within the
organization, which is based on alighment of goals and values, trust and openness
(Vveinhardt , 2011).

Literature Review on the Concept

The literature review on the concept of mobbing is based on the most cited studies
in the WoS database. These studies deal with mobbing in different dimensions and
discuss various aspects of mobbing.
Mobbing appears as a complex phenomenon in an organizational context. In his
study, Zapf (1999) emphasizes that mobbing is related to multiple factors and that
one-way explanations are insufficient. Pilch and Turska (2015) revealed that
individuals with high manipulative tendencies are more likely to commit mobbing
and that victims® perception of organizational culture may change. In this context, it
is stated that manipulative behaviors are a crucial factor in mobbing experiences in
the workplace.

Zawadzki and Jensen (2020) examined the impact of free market reforms in
universities on academic bullying and found that free market pressures such as profit

101



Silent Screams in The Workplace: What Do Academic Studies Say?

orientation and individualism trigger bullying behaviors. Vandekerckhove and
Commers (2003) emphasize that deliberate and sustained acts of harm by
administrators are common and that such behaviors are often overlooked.

Baillien et al. (2017) examined the determinants that distinguish workplace
bullying from interpersonal conflict and stated that power imbalance and perceived
intention are important among these characteristics. Hoel and Einarsen (2010) argue
that regulations that increase the seriousness of bullying should be supported by
well-informed employers and unions.

Studies also point out that management styles can influence bullying. Baillien
et al. (2014) found that coercive and authoritarian management styles can trigger
bullying behavior in the workplace. However, it was observed that such management
styles did not significantly affect employees' likelihood of becoming direct targets of
bullying. Bortoluzzi et al. (2014) examined the role of leadership style in nurse teams
and found that participative leadership reduced tensions.

Although research on mobbing has predominantly focused on large
organizations, it is emphasized that SMEs are also important in this regard (Baillien
et al,, 2011). Furthermore, addressing the moral dimension of bullying, Wornham
(2003) states that increasing job demands create a fertile ground for bullying.

Concurrently, acts of mobbing by university administrators not only increase
the risk of dismissal of professors, but this may also lead to negative consequences
for the institution Faria et al. (2012). Supporting this, a study in Spain found that 5%
of workers experienced mobbing at work (Angeles Carnero et al., 2012).

Moreover, while Zukauskas and Vveinhardt (2010) contend that managers
bear primary responsibility for preventing bullying, Shallcross et al. (2013)
underscore that mobbing entails substantial costs for both individuals and
organizations.

A study conducted in public universities in Tirkiye examined the negative
effects of mobbing on the motivation of academics and found that the motivation of
academics who wete subjected to mobbing decreased (Erten and Cégenli, 2024).
Similatly, psychological bullying studies in Hungary and Slovakia revealed that
perceptions depend on personal factors (Bencsik et al., 2024). Karanfil et al. (2023)
examined the relationship between mobbing and provoking incivility and showed
that satisfaction mediates this relationship.

The literature shows that mobbing is shaped by sectoral characteristics.
Rahman et al. (2025) draw attention to the psychological dangers that overshadow
physical risks in the construction industry. The study reveals that job insecurity and
long working hours combined with bullying trigger mental health problems.
Similarly, Camarda et al. (2025) documented that high stress increases bullying
behaviors in the health sector, especially among nurses working in emergency and
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intensive care units. These findings indicate that improving working conditions in
high-risk sectors is critical in combating mobbing. Vidanapathirana et al. (2025)
revealed the endemic dimensions of mobbing among intern doctors in Sri Lanka and
emphasized the link between this phenomenon and structural problems in medical
education systems. The findings of the study show that 76.9% of the participants
were exposed to bullying and draw attention to the fact that ethnicity is a significant
risk factor.

It is seen that the effects of mobbing are not only limited to the victims but
also reflect on family members and work performance. Rodriguez-Mufioz et al.
(2025) examined the short- and medium-term effects of bullying and revealed the
mediating role of rumination on sleep quality. The remarkable finding is that these
effects “spillover” to spouses, which suggests that the social effects of mobbing
should be evaluated in a broader context. De Clercq (2025) focuses on the
destructive effects of mobbing on organizational ethics. The study shows that bullied
employees are less likely to speak out on ethical issues, and that distrust of top
management plays a critical role in this process. However, the finding that personal
resources such as resilience and innovativeness can buffer this negative impact is
promising for intervention strategies.

The concept of organizational preparedness is becoming increasingly
important in combating mobbing. Gough et al. (2025) propose a two-dimensional
model consisting of structural (policies, leadership) and psychological (trust, justice)
components for effective interventions. This model emphasizes the need for
comprehensive and context-sensitive approaches to combat mobbing. Rosander
(2025) focuses on an often-ovetlooked group among mobbing victims, first-line
managers. The study reveals that perceived “laissez-faire leadership” from top
management increases the risk of bullying in middle managers and emphasizes that
anti-bullying policies should cover all hierarchical levels. Terminological confusion in
the mobbing literature is an important problem that hinders the development of
research and practice. Lambert et al. (2025) draw attention to the need for
interdisciplinary standardization by documenting the use of 13 different terms such
as “mobbing”, “horizontal violence” and “microaggression” in nursing literature.

Carvalho et al. (2024) examine the prevalence of mobbing in rural areas of
Portugal, showing that this phenomenon can manifest differently in cultural and
geographical contexts. The study reveals that young employees and individuals with
short lengths of service are particularly at risk.

Overall, these studies show that mobbing is a complex issue influenced by
social, psychological, and organizational factors. Therefore, in order to deal with
mobbing effectively, management styles, organizational culture, and individuals’
psychological conditions should be considered together.
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Methodology Of Research

The methodological process of the study, including literature review and selection
steps, is summarized below in the PRISMA 2020 flow chart.

This PRISMA 2020 diagram summarizes the process of the systematic literature
review conducted on August 16, 2025. A search using the keyword “mobbing” in the
Web of Science database yielded 1,655 records. Only articles were selected, reducing
the number of records to 1,319. To enhance the scientific quality of the study, the
SSCI, SCI-Expanded, and ESCI indices were used as criteria. In this context, 939
oft-topic publications were excluded, and 380 articles were included in the systematic
review and bibliometric analysis.
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Figure 1. PRISMA 2020 Flow Diagram
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Data on the concept of mobbing were obtained through a systematic search,
resulting in 380 publications. The findings of the analysis are explained in detail
below.

Analysis of the Distribution of Publications on Mobbing by
Years

The analysis was conducted using the keyword “mobbing,” and the annual
distribution of publications is presented in Table 1 and Figure 1. The highest number
of publications on the subject was recorded in 2020, with a total of 32.

Table 1. Analysis of the Number of Publications by Year

Year Number of Articles Year Number of Articles Year Number of Articles
2025 4 2016 15 2007 14
2024 21 2015 23 2006 5
2023 8 2014 19 2005 5
2022 16 2013 22 2004 2
2021 22 2012 22 2003 2
2020 32 2011 17 2002 1
2019 21 2010 18 2001 3
2018 21 2009 22 1999 2
2017 23 2008 19 1996 1
Source: WoS

According to Table 1, the first study on the concept in the WOS database started in
1996 and a total of 380 articles were published between 1996 and 2025.

106



Silent Screams in The Workplace: What Do Academic Studies Say?

Figure 2. Analysis of the Number of Publications by Years Graphical Display
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Figure 2 shows a graphical representation of the number of publications by
years.

Co-authorship Dynamics and Key Influencers in Collaborative
Research

This research looked at 911 authors from 380 different studies. The largest
connected component containing 73 items out of 911 items in the data set was
visualized. This approach enabled the examination of the undetlying interaction
network in the study; it was determined that the network had a sparse structure and
that the vast majority of items were scattered in isolation. The examined component
forms the structural core of the network.
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Table 2. Authors’ Publication, Citation, and Collaboration Metrics

Author Documents Citations Total Link Strength
FElfi Baillien 11 518 34
Hans De Witte 9 469 28
Dieter Zapf 2 429 1
Mortten Birkeland Nielsen 2 378 4
Nele De Cuyper 2 325 5
Sue Fox 1 315 1
Leon E. Stallworth 1 315 1
Jordi Escartin 9 306 25
Susana Llorens 2 289 6
Marisa Salanova 3 289 8
Other Authors (average values of 901 1,19 16,92 3,70
authors)

Source:WoS

Table 2 shows that Elfi Baillien is the most productive author, followed by
Hans De Witte and Jordi Escartin, all demonstrating higher productivity, impact, and
collaboration strength than the average author.

Figure 3. Co-Author Analysis Academic Collaboration Network Map
(VOSviewer, WoS data)
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Figure 3 illustrates that authors such as Elfi Baillien, Guy Notelaers, and Jordi
Escartin occupy central positions in the network, with Notelaers being the main hub
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of collaboration. The color distribution indicates changing collaboration patterns
over time.

Table 3. Authors’ Documents, Citations, and Total Link Strength (Ranked by
Number of Documents)

Author Documents Citations ;‘;::g%:?k
Jolita Vveinhardt 20 131 20
FElfi Baillien 11 518 34
Hans De Witte 9 469 28
Jordi Escartin 9 306 25
Alvaro Rodriguez-Carballeira 9 280 25
Guy Notelaers 7 91 24
Wlodzimierz Sroka 5 48 5
Pranas Zukauskas 5 39 7
Erkan Yaman 5 20 3
Inge Neyens 4 219 11
Other Authors (average values of 901 1,15 18,60 3,62
authors)

Source: WoS

Table 3 shows that Jolita Vveinhardt has the most publications, while Elfi
Baillien has the highest citations. These authors hold a more central and influential
position compared to the average author.

Authors’ Citation Status Analysis

In the author citation analysis, Elfi Baillien and Hans De Witte stand out with their
publication and citation counts, while Dieter Zapf demonstrates strong network
connectivity. Overall, a core group of influential authors play a pivotal role in
shaping the mobbing literature.
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Table 4. Publication, Citation, and Link Petformance of Authors in Author
Citation Analysis

Author Documents Citations ’;2;11gth Link
FElfi Baillien 11 518 170
Hans De Witte 9 469 133
Dieter Zapf 2 429 269
Mortten Birkeland Nielsen 2 378 54
Nele De Cuyper 2 325 79
Suzy Fox 1 315 28
Leon E. Stallworth 1 315 28
Jordi Escartin 9 306 69
Susana Llorens 2 289 4
Marisa Salanova 3 289 4
Eva Cifre 1 288 0
Other Authors (average values of 901 1,19 16,92 12,85
authors)

Source: WoS

As a result, Table 4 shows that Elfi Baillien and Hans De Witte stand out in
terms of both publications and citations and have strong connections in the
academic interaction network.

Figure 4. Author Citation Analysis Collaboration Network
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Figure 4 shows some of the most influential or central authors in the
collaboration network analyzed in this study. Names such as Jolita Weinhardt, Elfi
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Baillien, Erkan Yaman, and Georges Steffgen stand out as key authors, represented
by larger nodes in the network map and thus having more collaboration links.

Co-Citation and Author Citation Analysis

Of the total 8.131 authors, only those with at least three citations were included in
the evaluation. This threshold value ensured that 1.050 authors were included in the
analysis. The largest connected set of items consists of 1.049 items. This connected
set of items was used in the analysis. According to this criterion, 12 clusters, 1.049
items, 63.988 links and 187.773 total link strength were determined.

Table 5. Authors’ Co-Citation and Author Citation Strength Analysis

Author Citations Total Link Strength
Stile Einarsen 657 34.888
Heinz Leymann 509 25.237
Dieter Zapf 356 18.485
Helge Hoel 205 11.639
Denise Salin 169 8.877
Morten Birkeland Nielsen 147 9,52
Eva Gemzoe Mikkelsen 113 6.443
Loraleigh Keashly 99 6.015
Maarit Vartia 97 5,28
Charlotte Rayner 90 4.556
Louise Quine 78 4.151
Other Authors (average values 1,95 127,56
of 8,121 authors)

Source: WoS

According to Table 5, Stile Einarsen, Heinz Leymann, and Dieter Zapf are
the most influential researchers in the field, holding a clearly central and impactful
position compared to the average values.
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Figure 5. Authors’ Common Citation and Author Citation Analysis
Visualization
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Figure 5, clearly shows that Finarsen, Leymann, and Zapf are central and
pioneering researchers in the field.

Keyword Analysis

The analysis shows that “Mobbing” is the central keyword, linked with “Bullying”
and “Workplace Bullying.” This indicates a well-structured field where related
concepts cluster around mobbing,.

Table 6. Keyword Distribution in a Bibliometric Analysis of Mobbing

Keyword Occurrences Total Link Strength
Mobbing 242 1.017
Bullying 59 285
Workplace Bullying 56 240
Harassment 22 118
Workplace Mobbing 19 74
Burnout 14 64
Job Satisfaction 14 63
Workplace 14 62
Workplace Violence 13 47
Conflict 12 69
Other Keywords (average values of 904 keywords) 1,44 6,73
Source: WoS
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These findings show that the concept of “mobbing” occupies a central
position in the literature, while other keywords cluster around this phenomenon,
enriching the organizational, psychological, and social dimensions of research.

Figure 6. Keyword Distribution
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Figure 6 presents the visual representation of the keyword distribution for
the bibliometric analysis of the concept of mobbing. Figure 10 provides the density
map of the same visual. The analysis shows that the keywords “mobbing” and
“bullying” are used most frequently.

Citation Analysis of Organizations

A collaboration network map of organizations has been created. 508 organizations in
the data set were included in the analysis. The largest connected component consists
of 413 organizations. To obtain more meaningful results, the analysis was conducted
on this cluster of 413 connected elements. Overall, this analysis reveals which
organizations have provided significant support for workplace bullying (mobbing)
research and which have brought greater visibility to this area. The analysis identified
27 clusters, 413 elements, 2.164 link, and 2.585 total link strengths.
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Table 7. Organizational Citation Analysis on the Concept of Mobbing

(Ranked by Documents)

Organization Documents Citations Total Link Strength
Gazi University 14 348 142
Hacettepe University 14 122 97
Vytautas Magnus University 13 67 146
University of Barcelona 11 348 46
University of Bergen 1 539 87
Istanbul University 10 254 129
Katholiecke Universiteit Leuven 9 491 86
University of Valencia 7 124 60
Atatiirk University 6 74 54
Lithuanian Sports University 6 32 134
Other Organizations (n=498, Average) 1,25 18,40 8,49

Source: WoS

According to Table 7, Gazi and Hacettepe Universities from Tiirkiye have the
most publications, while the University of Bergen stands out globally with the
highest citation count. Overall, these institutions occupy a central position in the

field compared to the average.

Figure 7. Citation Analysis Visualization of Organizations
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Figure 7 shows the inter-institutional cooperation network and its evolution
over time. Distinct colors (blue, yellow, orange) represent different cooperation
networks. Universities such as “Gazi University,” “Vytautas Magnus University,”
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“University of Barcelona,” and “University of Bergen” are centrally located. The
time axis (2010-2020) shows how these collaborations have developed over time.
Blue tones indicate older activities, while yellow/tred tones indicate newer activities.

Citation Status Analysis of Countries

The data show that 59 countries contributed to mobbing research, with Tirkiye
leading in publications and impact. Spain and Germany also stand out with high
citation counts.

Table 8. Country Analysis

Country Documents Citations Total Link Strength
Turkey 105 1.320 303
Spain 60 1.181 166
Germany 27 1.016 186
Ttaly 22 286 89
United States 20 575 100
Poland 18 196 74
Lithuania 17 90 131
Belgium 15 581 97
Norway 13 553 71
Turkiye* 10 6 17
Other Countries (average values of 49) 324 47,94 13,31
Source: WoS

*Note: “Turkey” and “Tirkiye” are recorded separately in WoS due to database
inconsistencies.

Table 8 shows that scientific production related to the concept of mobbing is

concentrated in certain institutions and that academic visibility is strengthened
through institutional cooperation.
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Figure 8. Country Analysis Visualization

Figure 8 presents a visual representation of the country analysis. According to
the visual representation, Turkiye ranks among the leading countries in terms of
publication and citation numbers.

Bibliographic Matching Status Analysis of Authors

The analysis shows that 890 of 911 authors form an interconnected network with 13
thematic clusters, indicating strong academic collaboration in the field.

Table 9. Bibliometric Overview of Leading Authors in the Research Field

Authors Documents Citations Total Link Strength
Jolita Vveinhardt 20 131 22.142
Elfi Baillien 1 518 34.823
Hans De Witte 9 469 28.751
Jordi Escartin 9 306 23.231
Alvaro Rodriguez-Carballeira 9 280 26.376
Guy Notelaers 7 91 18.920
Wlodzimierz Sroka 5 48 6.069
Pranas Zukauskas 5 39 4.754
Erkan Yaman 5 20 9.374
Inge Neyens 4 219 13.452
Dieter Zapf 4 208 15.048
Other Authors (900, average) 1,14 18,39 1.883,88

Source: WoS
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Table 9 shows that Elfi Baillien and Hans De Witte are the most influential
authors, while Jolita Vveinhardt, despite having the most publications, demonstrates
limited influence.

Figure 9. Visual of Authors’ Bibliographic Matching Status Analysis
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Figure 9 displays the visual representation of the bibliographic matching of
authors. This visual illustrates the connections, collaborations, and citation
relationships between authors in the form of a network graph.

Analysis of the Bibliographic Matching Status of Texts

In the analysis, due to the presence of uncited publications, the minimum citation
criterion was set to 0. The analysis was conducted on 380 connected publications,
with strong links identified among 372 of them. As a result, 8 thematic clusters,
38.403 links, and a total link strength of 96.943 were identified. The findings indicate
a dense network of interaction and collaboration among publications in the field.
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Table 10. The Analysis of Bibliographic Matching of Texts

Document Citations Total Link Strength
Zapf (1999) 399 591
Fox (2005) 315 592
Salanova (2013) 2838 73
Nielsen (2018) 242 1.384
Van Dick (2001) 200 267
Baillien (2009) 187 913
Yildirim (2009) 150 1.093
Yildirim (2007b) 142 838
Bulutlar (2009) 139 1.161
De Cuyper (2009) 138 9290
Other Articles (370, Average) 11,95 502,83
Source:WoS

Table 10 shows that Zapf (1999) and Fox (2005) are foundational studies, while
newer works like Nielsen (2018) and Yildirim (2009) hold more central positions in
the current research network.

Figure 10. The Visual Representation of the Bibliographic Matching Analysis
of Texts

Figure 10 presents the bibliographic matching analysis of the texts.
Thematic Trends in The Research Field

This section examines the thematic distribution of 380 studies on mobbing based on
Braun and Clarke’s (2006) thematic analysis approach. A detailed examination of the
data revealed ten main themes, reflecting the field’s development over time.
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Scales, Psychometric Properties, and Cultural Adaptations

The methodological foundation of mobbing research lies in the development of
valid and reliable measurement tools. In this context, scales such as the Negative
Acts Questionnaire-Revised (NAQ-R) and the Leymann Inventory of Psychological
Terror (LIPT) have become fundamental measurement tools in the field. The
literature presents an extensive body of research on the adaptation of these scales to
diverse cultures Agrela et al., 2025; Karaahmet et al., 2013) and occupational groups
(Didier and Luna, 2022). These efforts confirm the universal dimensions of mobbing
(e.g., personal attacks, work-related harassment).

Leadership Styles and Organizational Context

Research indicates that the organizational environment and leadership behaviors are
the most critical factors in the emergence of mobbing. In particular, it has been
found that authoritarian, despotic, and unethical leadership styles (Ergen et al., 2025)
fuel mobbing by creating a culture of fear among subordinates. In contrast,
transformational, ethical, and servant leadership styles have been observed to reduce
bullying by increasing psychological safety (Cemaloglu and Kiling, 2012).
Furthermore, low perceptions of organizational justice, unclear role definitions, and
instability caused by organizational change processes create fertile ground for
mobbing (Sabino et al., 2025; Baillien et al., 2019).

Effects on Health

The effects of mobbing on victims are profound and two-sided. At the psychological
level, major depression, anxiety disorders, burnout syndrome, and post-traumatic
stress disorder (PTSD) are the most common outcomes (Sener et al., 2024; Karatuna
and Gok, 2014). More recent studies show that it can also lead to more specific
syndromes such as Post-Traumatic Grief Disorder (PTED) (Starke et al., 2020). At
the physiological level, cardiovascular diseases, gastrointestinal problems, chronic
pain, and sleep disorders are strongly associated with mobbing.

Business and Organisational Outcomes

The effects of mobbing are not limited to individuals; they also have profound
consequences on the performance and health of organizations. This phenomenon is
positively associated with increased intention to leave, actual turnover rates, low job
petrformance, organizational silence (employees refraining from sharing their
opinions), and behaviors such as “quiet quitting” (Atta et al., 2025; Cetin and Danaci,
2021). It also has a negative impact on the organization’s innovation capacity and
creativity. These negative outcomes become more pronounced, especially in
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situations where the perception of organizational justice is weak (Otto and
Mamatoglu, 2015).

Occupational Groups and High-Risk Sectors

Mobbing occurs in every sector, but its frequency and severity are significantly higher
in certain occupational groups. Healthcare workers (doctors, nurses), educators,
academics, police officers, eldetly care workers, and sports referees are frequently
highlighted in the literature as high-risk groups (Otkan and Colakoglu, 2025;
Hacicaferoglu, 2015). The intense emotional labor, high stress levels, rigid
hierarchical structures, and direct contact with human life in these sectors create a
triggering context for mobbing (Rugulies et al., 2012).

Mobbing and Other Negative Workplace Behaviors

Mobbing is just one type of negative behavior in the workplace and is often seen
alongside behaviors such as destructive leadership, rudeness, physical or
psychological violence, cyberbullying, and discrimination (Zafar and Mahmood,
2022; Henry et al, 2023). Therefore, mobbing is often considered an important
indicator of a broader “toxic environment” and unethical organizational culture in
the workplace.

Individual Differences and Demographic Factors

Research shows that how people perceive mobbing, how they react to it, and how
they cope with it depends on individual differences. Personality traits such as
narcissism, neuroticism, and external locus of control can increase the likelihood of
both victimization and perpetration (Bingil and Géncii-Kose, 2024). Demographic
factors such as gender, age, seniority, and marital status also affect the experience of
bullying in diverse ways (Carvalho et al., 2024). Furthermore, victims’ efforts to give
meaning to life, their psychological resilience, and their perceptions of self-efficacy
play a critical role in reducing the negative effects of the trauma experienced (Pheko,
2019; Meseguer et al., 2014).

Reflections on Family and Social Life

The negative effects of workplace bullying extend beyond the workplace, impacting
the victim’s personal and social life. Work-family conflict, detetioration of family
relationships, withdrawal from social life, and increased need for health services are
the most obvious examples of these effects (Machado et al., 2021; Hajek and Konig,
2019). This situation shows that the cost of bullying is not limited to the workplace;
it also has a significant impact on family life and public health.
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Witnesses, Coping Strategies, and Organizational Support

The silence of witnesses (“bystander effect”) or passive approval during the mobbing
process paves the way for the normalization and perpetuation of harassment (Mulder
et al., 2017). In contrast, preventive measures that organizations can take include
clear anti-bullying policies, psychological counseling services, assertive training,
awareness seminars for leaders, and mediation mechanisms (Karakas and Okanli,
2015; Cicerali and Cicerali, 2016). The supportive role of unions and employee
representatives is also crucial in prevention and intervention (Rauls et al., 2025).

Cultural and Economic Aspects

The emergence of mobbing is influenced by the cultural values of societies. In
certain cultures, mobbing is more overt and direct, while in others it is more covert
and indirect (Giorgi et al., 2013; de Wet and Jacobs, 2013). From an economic
perspective, bullying imposes both direct costs (resignations, litigation) and indirect
costs (loss of productivity, damage to reputation, increased healthcare expenses) on
businesses and is therefore viewed as both an ethical and an economic problem
(Faria et al., 2012; Carnero et al., 2012).

In conclusion, mobbing is not merely a simple interpersonal conflict, but rather a
complex systemic issue involving the intertwining of organizational context,
leadership, culture, and individual factors. To combat it effectively, interventions
targeting only individuals are insufficient. Integrated and multi-level strategies aimed
at transforming organizational structures, culture, and policies must be developed.

Limitations of The Study and Future Studies

The main limitation of this study is that it focuses exclusively on publications
indexed in the WoS Core Collection. Since the research aimed to analyze qualified
publications in the field of business economics, the scope was restricted to this
database. However, this also implies that relevant studies available in other databases
might not have been captured. Future research could expand the scope by including
databases such as Google Scholar, Scopus, and TR Index, allowing for broader and
more comparative analyses. In this way, the literature on mobbing could be evaluated
in a more comprehensive and holistic manner.

Conclusion And Discussion

This study focuses on mobbing as a phenomenon affecting psychological health
and conducts a bibliometric analysis of workplace psychological harassment
literature.
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Eroglu (2015), Yildiz and Ozkan (2022), and Ayyildiz (2021) examined
mobbing from theoretical and bibliometric perspectives across different sectors.
This study, by focusing on high-quality publications indexed in SSCI, ESCI, and
SCI-Expanded, offers a comprehensive contribution to literature.

Using VOSviewer, 380 “mobbing”-related articles from the WoS database
were systematically analyzed by year, author, citation, and country. The analysis
identified Einarsen, Leymann, and Zapf as central and pioneering figures in the
field.

The keywords “mobbing,” “bullying,” and “workplace bullying” were the
most frequent, emphasizing the psychological and organizational aspects of the
topic. Turkiye led in publication volume, the University of Bergen in citations, and
13 thematic clusters revealed strong academic collaboration.

Findings show that mobbing is concentrated at the intersection of
psychology, business, and organizational behavior, driven by a core group of
influential authors and institutions. It is prevalent in stressful, hierarchical sectors
and has ethical and performance-related consequences for both individuals and
organizations.

Research shows that mobbing is a multidimensional issue influenced by
organizational, cultural, and social factors rather than individual conflict. Future
studies should focus on cultural differences, terminological standardization, and
developing cross-sectoral intervention strategies.

In conclusion, mobbing is a multidimensional issue requiring
interdisciplinary approaches. It is most common in high-stress sectors and
negatively affects individuals, families, and organizational ethics, emphasizing the
need for structural-psychological interventions and terminological standardization.

The literature reveals a lack of studies on effective intervention programs
and the influence of cultural differences on mobbing dynamics. Mobbing is among
the most prevalent and destructive issues in modern work life, characterized by
psychological harassment with power imbalance and continuity. Research identifies
authoritarian leadership, organizational change, uncertainty, cultural values, and
personality traits as the main causes.

Mobbing causes burnout, depression, and health issues in individuals, and
reduces commitment, performance, and productivity in organizations. These
effects are influenced by factors such as social support, emotional intelligence, and
perceived fairness, with women more often exposed to emotional abuse.

In summary, mobbing is a multidimensional phenomenon triggered by
factors such as authoritarian leadership, organizational change, and cultural values,
causing both psychological and physical harm to individuals and performance loss
in organizations. It is most common in high-stress sectors, with emotional
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intelligence, social support, and perceived justice as key factors, while legal
shortcomings remain a major gap in victim protection.

Finally, the legal and political dimension stands out as the weakest link in
the fight against mobbing; the inadequacy of legal regulations creates a significant
gap in the protection of victims.

Genigletilmis Ozet

Bu calisma, isyerinde psikolojik taciz ve zorbalik olarak da tanimlanan mobbing
kavrami tzerine yuritilen akademik literatlirii sistematik bir bicimde incelemeyi
amagclamaktadir. Arastirmada, PRISMA 2020 akis semast cercevesinde 380 makale
kapsamlt bir bibliyometrik analizden gegirilmistir. Ik makale 1996 yilinda
yayinlanmis olup, en yogun dénem 32 makale ile 2020 yili olarak belirlenmistir.
Analizler sonucunda 911 yazar belirlenmis ve bu alanda en etkili arastirmacilar
olarak Elfi Baillien, Hans De Witte, Jolita Vveinhardt, Jordi Escartin, Guy
Notelaers ve Dieter Zapf 6ne ¢ikmistir. Alinti analizi sonuglari, Stile Einarsen,
Heinz Leymann ve Dieter Zapfin mobbing alaninda en gicli etkiye sahip 6ncti
arastirmaciar oldugunu gostermektedir. Anahtar kelimeler arasinda “mobbing,”
“zorbalik” ve “isyerinde zorbalik” 6n plana ctkarken, “tikenmislik,” “is tatmini” ve
“isyerinde siddet” gibi kavramlar da sik¢a kullandmaktadir. Turkiye’den Gazi,
Hacettepe, Istanbul, Atatiirk ve Mugla Sitki Kogman Universiteleri 6ne ¢tkarken,
uluslararast alanda Bergen Universitesi ve KU Leuven 6nemli bir etkiye sahip
oldugu tespit edilmistir. Ulke diizeyinde ise Tiirkiye, 105 makale ve 1.320 atif ile en
tretken tlke olarak belirlenmistir.

Mobbing, isyerinde bireyler tzerinde ciddi psikolojik ve fizyolojik etkiler
yaratmaktadir. Bireysel diizeyde, magdurlar tiikenmislik, depresyon, travma,
anksiyete ve intihar disinceleri gibi olumsuz sonuglarla karsilasabilmektedir.
Fiziksel saglik {izerinde de etkiler gézlenmektedir. Mobbing magdurlarinda
kardiyovaskiiler sorunlar, bas agrist ve somatik yakinmalar artis gostermektedir.
Orgiitsel diizeyde ise mobbing, calisan bagliliginda azalma, performans kaybi, sessiz
davranis ve inovasyon kapasitesinde disiis olarak kendini géstermektedir. Bu
iliskilerde, duygusal zeka, sosyal destek ve adalet algtst gibi aracilik veya dizenleyici
faktorlerin kritik rol oynadigi belirlenmistir.

Mobbingin ortaya ¢ikis nedenleri arasinda otoriter liderlik, Srgiitsel degisim
ve kiltirel degerler 6n plana ctkmaktadir. Aragtirmalar, bireylerin  kisilik
Ozelliklerinin de mobbing deneyimini sekillendirdigini gostermektedir. Narsisizm,
nevrotisizm ve dis kontrol odagi gibi kisilik 6zellikleri hem magdur hem de fail
olma riskini artirmakta, demografik faktérler (cinsiyet, yas, kidem ve medeni
durum) ise deneyimlerin algilanis ve siddet diizeyini etkilemektedir. Ornegin, kadin
calisanlar Ozellikle duygusal tacize daha fazla maruz kalmaktadir. Ayrica
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magdurlarin  anlam arayigi, psikolojik dayanikliiklart ve Oz-yeterlik algilari,
mobbingin olumsuz etkilerini hafifletmede 6nemli bir diizenleyici degisken olarak
one ctkmaktadir.

Mobbing, yalnizca bireyleri degil, ayn1 zamanda Grglitsel stregleri ve aile
yasamint da etkileyen sistematik bir sorun olarak karsimiza ¢ikmaktadir.
Arastirmalar, mobbingin is-aile catigmasina, aile ici iligkilerde bozulmalara, sosyal
izolasyona ve artan saglik hizmeti kullanimina yol actigini gbstermektedir. Bu
durum, mobbingin sadece isletmelerle sinirli ekonomik bir sorun olmadigin,
toplumsal dizeyde de ciddi maliyetler dogurdugunu ortaya koymaktadir.
Mobbingin ekonomik boyutu dogrudan maliyetler (isten ayrilmalar, dava stiregleri)
ve dolayll maliyetler (verimlilik kaybi, kurumsal itibar zarari, artan saglk
harcamalarr) seklinde kendini gbstermektedir.

Mobbing, kiltirel ve sektdrel Ozelliklerden de etkilenmektedir. Kiltirel
baglam, mobbingin dogrudan veya dolayli sekilde tezahiir etmesini belirlemekte;
glic mesafesi yitksek kiiltirlerde taciz daha acik olurken, baz kiltiitlerde daha Srtitk
sekilde yasanmaktadir. Sektorel olarak, mobbing 6zellikle saglk, egitim ve akademi
gibi yiksek stresli ve hiyerarsik yapilarin yogun oldugu alanlarda yaygin olarak
gorilmektedir. Insaat sektoriinde is giivencesizligi ve uzun ¢alisma saatleri, saghk
sektériinde ise acil ve yogun bakim birimlerinde ¢alisan hemsireler, mobbinge karst
6zellikle risk altindadir.

Mobbingin 6nlenmesi ve miidahalesi i¢in hem 6rglitsel hem bireysel
stratejiler buyitk 6nem tasimaktadir. Sirket politikalari, egitim programlari,
danismanlik ve kurumsal sosyal sorumluluk uygulamalari, mobbinge karsi etkili
yontemler arasinda yer almaktadir. Yasal ve politik boyut ise mobbinge karst
micadelede en zayif halka olarak 6ne ¢ikmaktadir; yasal diizenlemelerin yetersizligi,
magdurlarin korunmasinda 6nemli bosluklar yaratmaktadir. Arastirmalar, etkili
miidahale programlarinin gelistirilmesi ve degetlendirilmesi konusunda literatiirde
onemli eksiklikler oldugunu gdstermektedir.

Mobbing arastirmalari, disiplinlerarast bir yaptya sahip olup psikoloji,
isletme, Orgiitsel davranis ve yonetim alanlarinin kesisiminde yogunlasmaktadir.
Gii¢ dengesizligi, manipiilatif davraniglar ve otoriteye itaat egilimleri, mobbingin
ortaya ctkmasinda kritik etkenler olarak belirlenmistir. Ayni zamanda Orgitsel
hazirlik ve kiltiir, liderlik tarzi, psikolojik giiven ve adalet algist gibi yapisal ve
psikolojik bilesenlerin biitiinlesik bir bigimde ele alinmasi, miidahale stratejilerinin
etkinligini artirmaktadir.

Sonug olarak, mobbing isyerinde ¢ok boyutlu, sistematik ve yaygin bir sorun
olarak tanimlanabilir. Bu ¢alisma, 380 makalenin bibliyometrik ve tematik analizi ile
mobbingin bireysel, orgiitsel ve kiiltiirel boyutlarini ortaya koymakta, literatiirdeki
is birligi aglarini, kavramsal gelisimi ve arastirma bosluklarini gOstermektedir.
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Mobbing, yalnizca magdurlar tizerinde degil, aile ve toplumsal dizeyde de olumsuz
etkiler yaratmakta ve 6nleme ile miidahale stratejileri ile ancak sinirlt Slciide kontrol
alina  almabilmektedir. Gelecek —arastirmalar, farkli kiltirel baglamlarda
karsilastirmali ¢alismalar yapmali, terminolojik standartlasmayr saglamali ve etkin
miudahale stratejilerinin gelistirilmesine odaklanmalidir.
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